
Board of Directors 

GLOUCESTER DRAGONS RECREATIONAL SOCCER

Tuesday, 
1-551

 
PRESENT: 
David Lowe, Chair 
Guillermo Alvarado, Director, Youth Boys (13
Irina Nikolova, Treasurer 
Leah Hutchison White, Director, Micros (7
Michel Beaulieu, Director, Mini Boys (9
Oscar Vargas, Director, Coach Development
Rémi Beaudin, Director, Equipment and Facilities
Susan Morris, Director, Mini Girls (9
 
REGRETS: 
Alain Glandon, Assistant director, equipment
Currie Rowe, Director, Micros (5
Luc Beauchamp, Director, Youth Girls (13
Owen Brady, Director, Marketing and Community Relations
Pat Lacasse, Executive Director, Operations
 
1.0 Presentation by Monica Blaney on promoting women an d girls in refereeing

Ms. Blaney was unable to attend.
 

2.0 Approval of Agenda
 
MOTION: That the agenda be approved.
Moved by Oscar Vargas
Seconded by Michel Beaulieu
CARRIED 
 

3.0 Approval of minutes from 
 
MOTION: That the minutes of the 
Moved by Susan Morris
Seconded by Oscar Vargas
CARRIED 
 

4.0 Old Business 

Minutes – February 18, 2014 

GLOUCESTER DRAGONS RECREATIONAL SOCCER
BOARD OF DIRECTORS 

 
Tuesday, February 18, 2014 – 7 p.m. 
5510 Canotek Road, Gloucester, ON 

 
 
 

MINUTES 

Alvarado, Director, Youth Boys (13-18) 

Leah Hutchison White, Director, Micros (7-8) 
Michel Beaulieu, Director, Mini Boys (9-12) 
Oscar Vargas, Director, Coach Development 
Rémi Beaudin, Director, Equipment and Facilities 

Morris, Director, Mini Girls (9-12) 

Alain Glandon, Assistant director, equipment 
Currie Rowe, Director, Micros (5-6) 
Luc Beauchamp, Director, Youth Girls (13-18) 
Owen Brady, Director, Marketing and Community Relations 

Director, Operations 

Presentation by Monica Blaney on promoting women an d girls in refereeing
Ms. Blaney was unable to attend. 

Approval of Agenda  

That the agenda be approved.  
Oscar Vargas  

Michel Beaulieu  

Approval of minutes from January 14 meeting 

minutes of the January 14 meeting be a
Susan Morris  

Oscar Vargas  
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GLOUCESTER DRAGONS RECREATIONAL SOCCER  

Presentation by Monica Blaney on promoting women an d girls in refereeing  

meeting be a pproved. 
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4.1 Outstanding action items (see attachment) 
David went over the list of outstanding action items. Oscar asked whether 
we had a spot on our website for sharing information among the directors. 
David will look into this. Oscar has contacted Ray Martel about doing two 
training sessions: one for coaches on how to coach keepers and one for 
keepers. 
 
David wrote to the Ottawa Internationals about possible cross-over games 
for U18 (item 60). Awaiting a reply. 
 

5.0 Finance  
5.1 2013 audited financial statements 

Irina discussed the auditor’s draft financial statements and answered 
some questions from board members about them. A few elements need to 
be finalized (for example inventory) before we will have the final report.  
 

5.2 Current year financials 
Will be presented at the next meeting. 
 

5.3 Discuss quote for this year’s audit 
Irina mentioned that there are a few small things we can do to keep our 
audit costs down, such as making some correcting entries ourselves. 
 

5.4 Dragons’ clocks 
The board discussed briefly whether it should continue to give a gift to 
departing board members. In the past two years, a desk-top clock with the 
Dragons’ logo was given. The consensus was that the clocks should be 
discontinued. 
 

6.0 Director Reports 
6.1 Executive Director of Operations 

Pat received a quote from the City of Ottawa for the new signs at Potvin 
and Leitrim (individual field signs and overall site plan sign). This is part of 
our capital budget for 2014. 
 

6.2 Marketing, Community Relations and Registrar  
6.2.1 Election-style signs 

The board discussed purchasing some election–style lawn signs for 
advertising purposes and printing some fliers for local arenas, 
community centres, etc. 
 
MOTION: That the board spend up to $1000 on lawn signs (if the 
marketing budget has already been fully committed) 
Moved by Irina Nikolova 
Seconded by Oscar Vargas 
CARRIED 
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ACTION: David to follow up with Bridget for flyers. 
 

6.3 Equipment and Facilities 
Rémi showed colour mock-ups of this summer’s uniforms. He has placed 
the order for this year’s uniforms. Because of the country flag on one side 
and the Dragons logo on the other, the OGSC logo could not be added to 
the shirt and will be added in 2015. David asked whether the OGSC logo 
could go on the shorts. Remi will check pricing. 
 

6.4 Coach Development 
So far we have the following registrations for the following soccer clinics: 
Active start:1 
Fundamentals: 2 
Learn to train: 2 
Soccer for life: 10 
Keeper clinics may be June 7 and June 14. Oscar to confirm. 
 

6.5 Micros (5-6) 
Nothing to report 
 

6.6 Micros (7-8) 
Leah asked a question about team balancing at the younger age groups 
with respect to requests from an entire team to play together. Given that 
we are going to try to use years of soccer experience this year when 
building teams, age group directors could verify whether such a team had 
the same average age as other teams. If the team would have a higher 
average number of years of soccer experience, some players could be 
moved (together with their friends) to another team to balance things out. 
 

6.7 Mini Girls (9-12) 
Nothing to report 
 

6.8 Mini Boys (9-12) 
Nothing to report. 
 

6.9 Youth Girls (14-18) 
Nothing to report 
 

6.10 Youth Boys (14-18) 
Nothing to report 
 

6.11 Head Referee 
The contract for the head referee has been signed with Jonathan Trottier. 
 

7.0 New Business 
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7.1 Best Practices Document 
Oscar asked whether we had an area of our website that was accessible 
to directors only and where we could add such documents. David will 
check with Bridget. 
 

7.2 Playing-up policy 
Deferred to February meeting 
 

7.3 OGSC Report 
David reported on the OGSC meeting of Nov 30. At the meeting, each 
member presented their update from the summer season. There was also 
discussion about finding a new head referee after Chris Wade stepped 
down. 
 

7.4 Report from EODSA meeting about women in soccer  
David reported on a meeting he attended at the EODSA on behalf of the 
OGSC.  The EODSA meeting was to discuss women in soccer in light of 
the upcoming FIFA women’s world cup in 2015. Strategies were 
discussed for bringing more women into the game and how to encourage 
women to become coaches and refs. 
 

7.5 20 Questions Directors of Not-for-Profit Organi zations Should Ask 
about Governance 
7.5.1 Question 4: Who are our stakeholders and what do they expect 

from us? 
Deferred to February meeting 
 

8.0 Adjournment  
The meeting was adjourned at 9:00 p.m. 


